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Introduction

The educational system is aimed to transfer to ganambers of society in-
formation, knowledge, skills, moral values and hontalture of a particular
society as a whole. In some cultures, teachingvdlthe way of showing what
not to do, and in others, goes opposite way. Tiveleprofessional experience,
special organizations exist, which include vocadloand technical education
(VTE). In Ukraine, VTE is the training of professal staff capable to success-
ful performance in the informational society. Aetbame time, Ukraine is on the
threshold of entering into European educationatspahich is a highly compet-
itive market of educational services with particudaganizational culture of the
leaders. In Ukraine, VTE becomes market-based,thakfore the successful
functioning of educational services should be iocagdance with needs of con-
temporary socio-cultural and economic situatiorthie country. One of the ma-
jor trends of its modernization is the creation arahslation of organizational
culture both inside an educational institution asoaganization and outside it
that push forward the necessity for studying orgaimonal culture of vocational
and technical education (VTE).

Analysis of recent research and publications

The issue of organizational culture is interdisciplty and actively devel-
oped in disciplines such as anthropology, econonmiagement, psycholo-
gy, sociology and philosophy. At present the probtef organizational culture
is studied by Ukrainian scientists such as G. Zahar, L. Karamushka
A. Lipentsev, V. Loznytsya, L. Orban-Lembryk, J.léta, |. Sawka, G. Ti-
moshko, A. Frantsev, O. Harchyshyna and otherss iBsue is revealed in the
thesis works in the field of education (V. Vinogoagd M. Hediyeva,
N. lordanova, G. Litovchenko, N. Stryzhak et aHpwever, analysis of these
and other sources shows the need to study the iaegmmal culture of the
modern VTE teaching staff.
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Statement of the material

In theory and practice of management, many defingtiof organizational
culture exist. One of the most common definitiorogganizational culture is one
as a system of shared values that distinguishesoanization from another.
These are patterns of behavior, outlook, attituftespal and informal relation-
ships within the team, ethical behavior, symbasiguage and so on. Equally
valid is definition of organizational culture apsychological atmosphere in the
organization: the atmosphere of friendliness otilitysby contrast, flexibility or
violence between managers and subordinates, etc.

It has its own structure, and accordingly, elemevetues, social attitudes,
moral principles, business ethics, motivation opkyees, organization of labor
and control, the style of leadership, conflict tason, decision-making, and
communication.

It undergoes management and formation, growth acdyd Management of
organizational culture involves its formation, ntaimance and changing. Form-
ing of the culture occurs when an educational tustin solves two important
issues: external adaptation and internal integnat#tacordingly, organizational
culture of VTE has two main functions:

— first performs internal integration of VTE membess that they know how
they should interact with each other. It providesfalows: common lan-
guage and conceptual categories; VTE’s boundandsateria for entry and
exit; power and status; personal relationships;rdwad punishment (defini-
tion of basic criteria of desired and undesiredavédr and corresponding ef-
fects); ideology and religion (determining the \aland role of these phe-
nomena in organizational life);

- second helps VTE adapt to the environment. Thesetbe process of exter-
nal adaptation and survival is associated withcteag and finding the place
of VTE in the educational market and its adaptatmmconstantly changing
external environment. The external adaptation amdival include mission
and strategy; purpose; tools; control; adjustmetialior.

These main functions are specified in the followspgcific functions of or-
ganizational culture in VTE as a subject of edwratiprotective, integrating,
regulating, adaptive, educational and developinagnanying, directing, motivat-
ing, forming the image, customer orientation, ragah partnerships, adapting
VTE to the needs of society.

The key elements of organizational culture contetto the implementation
of these functions:

- behavior stereotypes: common language used by srsnalb VTE; customs
and traditions that they follow; rituals performggthem in certain situations;

— group norms, these are standards specific for grang patterns that govern
the behavior of their members;
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— proclaimed values, articulated, publicly declareidgples and values, which
VTE strives to implement;

— philosophy of VTE functioning, that is the most aoon organizational and
pedagogical principles that define its actions talsanembers of VTE, cus-
tomers and partners;

— rules of behavior such as rules of conduct at wtirk;traditions and limita-
tions that the beginner needs to learn to becowaduable member of the or-
ganization; “Routine”;

— organizational climate, that is feeling, defineddhysical arrangement of the
group and specific manner of interaction of VTE rbens with each other,
customers or others;

— existing experience, that is methods and technigeed by members of VTE
to achieve their goals; ability to perform certaiations transmitted from
generation to generation and do not require wrfitextion.

Significant role in the realization of basic furmets performed by OC play
leaders of VTE. Therefore, the interaction of mamagnt (the head of VTE)
and organizational culture is not easy. First, gamacan act strictly within the
culture. If the latter is progressive, the actiovi surely be successful. Never-
theless, cultural backwardness leads to the fatttie effectiveness of the man-
agement will be low, because the necessary chamtjdse ignored or blocked.
Second, managers can go "ahead", ignoring the ipreyaulture. Even if these
actions will be implemented in the right way, thve§l cause resistance of habits
and traditions and are unlikely to be particulalccessful. Third, it is possible
to operate within the culture partially, but, ifaessary, in spite of it. It is neces-
sary to consider the compatibility of the changas the prevailing culture and if
possibly do not "go too far." Fourth, if necessadministrative steps are com-
pletely incompatible with the culture, but persmfeghe question of converting
the existing culture raises. This requires a cé#ategy and a good understand-
ing of the obstacles and difficulties along the whlyus, affected by a number of
factors of external and internal environment, #®ue of formation and devel-
opment of organizational culture, its content aadain settings occurs. Never-
theless, in all stages of development of VTE a®yanization, the personal
culture of its head defines culture of VTE in mamgys. Especially strong, this
effect is when organization is in its formativeggaand its leader is endowed
with outstanding personal and professional abdlitie

In practice, organizational culture is the submfctlevelopment and change
throughout the existence of any organization. H@wel is axiom that nobody
has been able to implement a particular organizatioulture administratively.
An administrator with a strong will, using the masttocratic methods, can suc-
ceed only in creation of authoritarian regime afarization.

The methods of support of organizational cultuude:

— declared by leaders slogans, including the misgjoals, rules and principles
of the organization;
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- role modeling, which is reflected in the daily beioa of managers, their
relationship and communication with team members;

— external symbols, including incentive system, satymbols, the criteria that
underlie the personnel decisions;

— stories, legends, myths and rituals associated twi¢temergence of VTE, its
founders, outstanding team members, graduates;

— objectives, functions, performance, etc., whichuarder the constant attention
of the head, that is what he notes and commeffidgrtoorganizational culture;

- behavior of management in crisis situations;

- personnel policy, including hiring, promotion andrdissal of employees is
one of the main ways to support culture in the oizztion.

Perhaps this is not a complete list of factors 8ratpe organizational cul-
ture, but it gives an overview of the role of tkader in the creation and devel-
opment, and that the organization's culture is tianctargeted administrative
management actions. At the same time, it is importa be aware of each
VTE’s aim in a particular region, opportunitiesrteeet the needs of the econo-
my of certain areas.

For example, peculiarities of the teaching stafvatational school of the
agrarian profile are due to the specific conditiofghe life in rural areas, ne-
glect of which can lead to serious mistakes inftimation and development of
the OC. First, it is the peculiarity of social ts&s in the countryside, living
arrangement and production activities in rural swréaricultural labor is one of
the most difficult types of work in the sphere ofterial production, as in the
agricultural sector production process is the ang great range of works on
agricultural production, presented by individuddda actions and operations (and
it is in this sector workers are versatile perfaisnaf all complex work operations
and different techniques, implementation of whielguires a large amount of
knowledge, skills, professional experience, inbmitand professional life).

Second, the teaching staff in the agricultural iprpfn addition to common
for all types of vocational schools functions, talk& number of specific and
caused by the necessity to train students to wotke agricultural sector ones.
Agricultural environment of the school creates falde conditions for commu-
nication training and education of vocational sttdewith future professional
environment, classes and extra-curricular actwigarichment with natural ma-
terial, involvement of students for workshops diyem the workplace, cultivate
respect to agricultural professions. The most ingrdrtask of a pedagogical
employee in the agricultural profile is not justtéach a profession, but cultivate
a love of objects under the study (plants and alsirtieat are living organisms
developing due to certain biological laws, whichedmines the features of the
educational process), the need to take accoumtcbhblogical processes of ag-
ricultural production.

Third, most of vocational schools in the agricudduprofile are located in
towns and villages, that is why peculiarities o€ thctivity of teaching staff
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caused by the peculiar life and the life stylele# tural population. In the vil-
lage, where people know each other in all their ifeatations, teaching staff
activity takes place in conditions of increasediaocontrol. Each event in
school, every action and deeds, words and emotiogsdtions pedagogical
workers usually become known to all.

Conclusions

It is possible to formulate some recommendatioasthn help managers ef-
ficiently bring about organizational culture in atthnical vocational schools,
paying particular attention to intangible, appasenbt essential aspects of the
organizational environment; to be skeptical of sails calling for emergency
of transplantation or transformation of existindteres; to try to understand the
significance of important organizational symbolsg@, slogan, prospects); to
listen to stories that are prevalent in the orgation, analyzing who are their
heroes and the stories that reflect the culturtheforganization; from time to
time to introduce organizational rituals to tramgfe basic ideals and strengthen
the culture; to implement abstract ideals dirextlgaily activities.

Consequently, organizational culture of each edowcak institution is
caused by values, attitudes, beliefs of its memlasrsvell as the peculiarities of
life in specific areas and nature of production.

Abstract

In modern conditions, the successful developmerminoéducational institu-
tion as an organization, implementation and managenof technological
change in administrative activity of school leadisrémpossible without taking
into account the organizational culture as theifepfhctor of management ac-
tivities. Purposeful formation of organizationaltave of an educational institu-
tion, focused on innovation, integrating the ingtseof teachers and students,
will allow it to operate successfully in a markebaomy and information socie-
ty. The article focuses on revealing the conterfit®rganizational culture of
a vocational and technical educational institutdbmgricultural profile, the defi-
nition of its functions and features based on thayesis and synthesis of modern
scientific sources specific to the system vocali@mal technical education in
Ukraine.
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